
Providing an Environment for Learning and Discovery

Inside this Issue:

Business Operations................................1

Building Systems Maintenance.........2-3

Custodial Services.....................................4-7

Facilities Planning & Construction.........8-9 

Landscape Services..........................10-11 

Utility Services......................................12

A Message from Ted.............................12

December 2010 Business Operations

     The Holiday Shutdown is fast approaching, UNL will be closed from Friday, 
December 24th through Friday, December 31, 2010. This year employees will 
need to use the four Floating Holidays in order to be paid during the shutdown.  
If employees have earned all four Floating Holidays they will not need to use 
any vacation time. Vacation will be substituted for those who do not have the 
four Floating Holidays.  

 12/24/10 – Holiday    12/27/10 – Floating Holiday

 12/28/10 – Floating Holiday   12/29/10 – Floating Holiday

 12/30/10 – Floating Holiday   12/31/10 – Holiday

  Holiday Shutdown

     Holidays, floating holidays earned, and vacation time, where warranted, will be automatically recorded for both 
exempt and non-exempt employees. Employees do not need to enter any of this time into the ESS/Firefly system. If an 
employee is required or has received permission to work during the shut down and wants to carry a floating holiday 
over into 2011, approval must be received prior to the shut down by the department director. Approved requests need 
to be sent to Cathy Leazer no later than Tuesday, January 4, 2011 or the floating holiday will be paid. 
     
     Employees that complete daily time sheets need to turn in time worked through the 23rd by the end of that day.  
Any time worked over the break would need to be turned in to the department on the day worked. Employees that 
complete weekly time cards should submit time cards for the week of December 17th - December 23rd by the end of 
the day December 23rd. Weekly time cards for the shut down should be submitted by January 3, 2011 for all holiday 
or work hours. Please contact Cathy Leazer, 472-4879, with any questions or concerns you might have.  

 Bad Weather - Who should work?
     There has been some confusion in the past as to which employees should be working when the University is shut 
down due to inclement weather. Unless an employee has been specifically told by their manager to report to work, 
employees should not come in to work or remain at work if an inclement weather closing has been called.

     Human Resource’s definition of Essential Employees:  Selected positions have been identified as essential during 
weather closings (e.g. police officers, dining service staff, and snow removal personnel). Such personnel are made 
aware of this designation at the time of hiring or reassignment to a position that is considered essential during a 
weather closing. Unless a position has been specifically identified as essential during a weather closing, the employee 
should assume their services are not required.
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BSM

     BSM Manager, Jim Slater, passed away on September 21, 2010. 
Jim started work with UNL on July 18, 1977 in the maintenance 
department of the Nebraska Union. He moved to the Building 
Maintenance Department and then to Control Systems and BSM 
where he retired in March of 2009 after 32 years of service. 

Jim Slater

New Employees

In Memory of Jim Slater

    Julie Jelinek (pictured above left) and Joyce Hawthorne (pictured above right) are new employees in the office 
assigned to the Service Desk. Julie comes to us from Verizon, where she worked for 14 years as an account 
representative providing assistance to customers. Joyce has transferred to BSM from the College of En-
gineering where she served as Assistant to the Director for six years, providing support for areas ranging 
from the budget to human resources.

    John Lucas, (pictured above) is our new 
member of the Controls Service crew. John 
joins us from Falcon Heating and Air Con-
ditioning and before that he was an HVAC 
technician in New York City for 22 years.

    Paul Engelhard (pictured above) is a new 
employee on the structural crew. Previously, Paul 
worked for Mark Sass and Associates for 11 years.
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     Slowly but surely the focus of Building Systems Maintenance is changing. “We are definitely moving away from 
a Corrective Maintenance operation to a zone based Preventive Maintenance program,” said Jim Jackson, Interim 
Director of BSM. “In the past we have had to concentrate our efforts on fixing things that had broken,” he said. 
“Our goal is to redefine ourselves, and become an organization that is able to avoid emergencies and surprises by 
taking care of things before they become a problem.” To kick off this effort a set up crew of six technicians has been 
formed under the direction of BSM Manager, Ron Peters.
     Peters’ crew has conducted an inventory of the equipment needing regular service, and has, so far, complet-
ed 15 buildings. “We are averaging about 100 pieces of equipment per building,” Peters said. “We are using the 
original maintenance manuals to develop task lists for the zone 
team, and recording the time it takes to perform those tasks. 
With that information we can calculate the staffing needs of the 
zone.” Once the administrative support structure for the zone 
is in place, two members of the original set up crew will remain 
behind and be joined by three more workers to create a five per-
son zone team. Two new people will be assigned to the set up 
team and they will move forward.
     “Last year the buildings in our first zone required 8,000 hours 
of labor to take care of the service requests. With the efficiencies 
realized by having a crew of people with a thorough knowledge 
of each building, we should be able to avoid most of those ser-
vice calls and take care of things before they are noticed by the 
building occupants,” he said. Efficiency is being gained by add-
ing measurement technology to existing equipment. In the past, 
bearings were being greased on a scheduled basis. Through the 
use of BSM’s energy management system, it will now be pos-
sible to track hours of run time and service equipment as it is 
needed. “We will no longer be spending more time than neces-
sary,” Peters said “and with new measurement devices on our 
air handlers, we will be able to detect when filters are getting dirty and change them at the right time.”  
Jackson said there are two main reasons why most PM programs are prone to failure. They either tried to do every-
thing at once and were overwhelmed by the volume of work, or they lacked scope and never developed the critical 
mass necessary to succeed.
     Jackson believes he has found the proper balance and sees a bright future for the program. “Given the structure 
of the roll out of the program, we will be able to adjust our efforts as circumstances demand. If there are unan-
ticipated problems, we can slow down, but if we find things are working better than expected, we can add people 
to the effort and move forward more quickly,” Jackson said. Jackson is working with The Association of Physical 
Plant Administrators to author the Preventive Maintenance section of their publication “Maintenance Staffing 
Guidelines for Educational Facilities”. The BSM plan will be highlighted as a case study and serve as a blueprint for 
other institutions interested in developing a similar program. Jackson said he has been pleased with the support he 
has received from UNL administration. He said our Assistant Vice Chancellor, Ted Weidner, and Assistant Vice 
Chancellor for Financial Services, Marc Chauche, have been very helpful in their collaboration to structure the 
inventory system so that it will be able to provide services for the new program. “Their support has been critical”, 
Jackson said.
     “The program is already going well,” he said, “I am confident we will only improve as time goes on. A successful 
Preventive Maintenance plan is the gold standard in any maintenance organization, and making that happen is 
clearly good stewardship of the buildings in our care.”

Set up team leader, Dave Reinhardt, examines 
a tool cart being considered for use in the new 

BSM Preventive Maintenance program.

BSM Preventive Maintenance Program
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Custodial Services

     Dinh Pham and Bill Messman service the Canfield Administration building on a daily basis. Both employees 
show their dedication to the students, staff and faculty by the work they perform. Dinh has been with Custodial 
Services since 2005 and Bill since 1974. Bill has worked in many of the buildings around campus, but has been 
at Canfield the longest, since 1992. Bill Messman recently completed a floor project within the building that was 
recognized by the staff on the 4th floor.

Canfield Administration’s Custodial Staff

     Greg Turner has been with UNL for 32 years. His office is within Building 
Systems Maintenance (BSM) located at 942 N. 22nd St. Greg has a vast amount 
of technical knowledge beginning in the electrical department back in 1978. There 
he worked on generators and motors of many types. Through the years he applied 
himself at work in areas such as plumbing, refridgeration and lead man of rotating 
equipment. He is currently part of the Management team at BSM.
      Custodial Services and Building Systems Maintenance are striving to work to-
gether to become more efficient and cost effective. The sharing of managerial talent 
is one way to do it. Greg is overseeing the Custodial Equipment Repair Shop at the 
present along with his daily duties at BSM. Employees who report to Greg are Ken-
nan Kennedy, Equipment Repair Supervisor and Technicians Chris Cromwell and 
Nick Callaghan. 

Meet Greg Turner,
Interim Custodial Repair Shop Manager

Dinh PhamBill Messman

Message left for Bill after he 
completed his floor project on 

4th floor Canfield Administration 
(pictured above)

    Bill Messman’s completed 
floor work project in Admin

(pictured left)

Greg Turner
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Vic Kane, Assistant Custodial Director from Kansas 
State University, visits with Supervisor Kennan Kennedy 
and Associate Director Larry Schmid about operations 
in the Custodial Repair Shop.  

    Custodial Directors, Managers, Supervisors and Leaders attended the annual CAPPA conference in September 
of this year. Some of the educational opportunities presented were: Leadership in a Facilities Environment, Manag-
ing Facilities in Difficult Times-Ensuring the “Sustainability” of your Operations, Integrating Asset Management 
& Energy Solutions and Know your Leadership Style: Becoming a Strategic Leader. Participants were also treated 
to a keynote address by Dr. Tom Osborne.
     CAPPA is an association of Central Physical Plant Administrators in institutions of higher education. CAPPA’s 
purpose is to develop and maintain high standards in the administration, maintenance, operation, planning, and 
development of physical plant facilities of institutions of higher learning, and to promote professional ideals and 
standards to better serve the objectives of higher education.

CAPPA

During CAPPA, the attendees were
treated with a buffet style luncheon

Manager Joe Vrtiska and
Supervisor Scott Foltz

Manager Joe Vrtiska and
Supervisor Ue-Bari Ue-Bari

Supervisor Brian Bridges

Associate Director Larry Schmid
(pictured above left)
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     The Custodial online training manual and testing is in full use.
The November test was administered with computers and many 
favorable comments have been offered. It will take a little getting 
used to and the passwords are not quite committed to memory 
yet but it will be a useful tool for new employee orientations and 
our ongoing commitment to training.

Custodial Online Training/Testing

New Employees

Daniel Blair Kriss Buchholz Arlon Busch Nyazar Chagiy

David Hayes William Jantzen Dejana Kuljanin Ronny Leach

Lee Rodaway Brandon Smith John Varrati Marshall Vogel

Manager Nathan Walla and Supervisors 
Brian Bridges and Dwight Duchek guide 
their staff through the online testing. 
(pictured above and right)
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     Custodian Omar Rashsho is from Kurdish Iraq. He and his family have been chosen to receive a Habitat for 
Humanity home. His wife, Cemile and two daughters Nazdar, 2 years and Narijan, 7 months will be moving into the 
house in January after it is completely built. After fleeing Iraq Omar spent 7 years in a Syrian refugee camp. While 
living in Iraq he was a school teacher for the first through sixth grades. Omar grew up near the Syrian border in the 
Singar Mountains where his family farmed. Congratulations to Omar and his family on their new home.  

Omar Rasho/Habitat for Humanity

Omar shows the inside 
of his new home

Omar’s new house built by 
Habitat for Humanity

Custodial Training School Graduates

Aaron KurtenbachEsther Beltran

Kriss Buchholz Spomenco Ilic
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Facilities Planning & Construction
Howard Parker Retires from Facilities Planning and Construction
   Howard Parker is retired after 19 years at Facilities Planning and Construction where he served as Director and Campus 
Architect. The following interview contains his reflections on his nearly two decades at UNL.    

“What is the biggest change in the 19 years that you have been on campus?” 
     Howard recalled two major changes. As a result of the Capital Campaign initiated by NU System President Smith and LB 
1100 (state funding for deferred maintenance), the late 1990’s and early 2000’s were the largest construction boom in the his-
tory of the University of Nebraska. New buildings constructed included Othmer Hall, Teachers College, and Ross Theatre/
Van Brunt Visitors Center. Renovations included Avery Hall, Andersen Hall, Love Library and Hardin Hall. During that 
time, other construction funded by the auxiliaries include three new residence halls, three parking structures and the west 
and north additions to Memorial Stadium. The other major change has been in communication through electronic media.  
There has been a huge increase in the amount of information online and that can be shared quickly through means such 
as instant messages or file sharing. This wealth of information is a blessing and a curse. Project management is now a 24/7 
proposition and project managers are inundated with communications.  

“Can you identify a favorite project(s)?”
     Howard felt that the Ross Theatre and Van Brunt Visitors Center project was particularly interesting because it is located 
in the so-called “zipper zone” where downtown Lincoln and City Campus intermesh. The building design “breaks the mold” 
while maintaining the red brick material that is characteristic of City Campus. Beadle Center is another attractive project.  It 
was designed to have a residential character in response to concerns from the Malone neighborhood. Othmer Hall is another 
favorite.  

“What has been the biggest challenge?”
     Howard said that facilities planning and construction is a particular challenge because buildings are a one-on, unique 
product. Manufacturing a product like cars allows much more control. A prototype is constructed and tested and the final 
product is made under controlled conditions with tested materials and trained staff. A building is a unique design for a spe-
cialized purpose on a particular site, constructed under uncontrolled conditions by a team that has never worked together.   
He is very proud of all the Facilities Planning and Construction team has accomplished. They have orchestrated many proj-
ects involving the management of people, schedules, budgets and ever changing regulations and made everything come 
together.  

“What are your retirement plans?”
     “HAVE FUN.” Specifically, Howard plans to spend time with his children and grandson, visit national parks, indulge in 
outdoor activities such as  hiking, kayaking, and sailing, work on art projects (painting, drawing, wood jewelry) and catch 
up on reading.

“Any advice for the rest of us?” 
      Howard shared the following advice from the late Otis Young from First Plymouth Congregational Church, “Life is good, 
Be happy now, Let it go.”

Pictured left: 
Howard Parker shares a 

comical moment with his 
co-worker Alan Wedige.

Pictured Right: 
Howard and his wife 

Natalie enjoy a vacation.
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     Facilities Planning and Construction and Building Systems Maintenance have developed a cooperative 
method of project delivery. Instead of using Unit Price Contractors to perform construction labor, a Project 
Manager from FPC designs and manages the project and staff from BSM acts as the construction contractor. An 
example of this team work is the renovation of the Career Services Office suite in the Nebraska Union Building. 
The renovation involved remodeling the interview area and resource area to be visible from the hallway and be 
more inviting to the students. 
      The work involved moving the wall and entry door between the office and the hallway and replacing it with 
a glass storefront façade that makes the interior visible from the hall. The interior wall to the west was also re-
placed with a store front façade and a sliding glass door was installed. Three new offices were created out of an 
open service area in the back of the office suite.  

BSM & FPC Remodel Career Services Reception Space

 
Career Services

During Remodel
                                                        (pictured left)

 
The New 

Career Services
   
   (pictured right)
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Landscape Services

     On October 30, 2010, I stood with 46 other volunteers under the stands inside Gate 15 
at the football stadium waiting for the fans to clear. The task ahead of us was to pick up all 
the plastic bottles in the stands so the plastic could be recycled. We received instructions to 
start in the northwest corner of the stands, each person would pick up bottles from 3 rows, 
put them into a burlap bag and follow the rows around the stands. When our bag was full, 
the rovers would come take our full bag and leave an empty bag for us to fill again. We were 
following the same method that the ROTC members use to clean the stadium. Our volun-
teers were given a ½ hour lead time before the ROTC group would start their cleanup so we 
would have to move quickly to stay ahead of them.  

     We were part of colleges nationwide challenging each oth-
er on who could recycle the most after a home football game. 
The Game Day Challenge, sponsored by the U.S. Environ-
mental Protection Agency, is intended to decrease the amount of waste generated at college 
football games by educating fans and encouraging them to increase their recycling. Nebraska 
was one of 87 universities participating in the Game Day Challenge. Student groups Ecology-
Now! and the Environmental Resource Center, the Association of Students of the University 
of Nebraska (student government) and Landscape Services Recycling Coordinator, Prabhakar 
(Prabs) Shrestha coordinated the volunteers.
     I was amazed at what the stands looked like after the fans left. What a mess! The stands 
contained a significant number of plastic bottles and some trash. We picked up bottles and left 
the pizza and popcorn boxes, ice cream containers (not recyclable because they are contami-
nated with food) and candy wrappers. The majority of the trash in the stands was by far plastic 
bottles. After we completed the north stadium, the stadium was noticeable cleaner even with-
out the remaining trash removed. We moved to the east stadium and again made a sweep from 
north to south. Recycling Enterprises was at the bottom of the stands emptying our bags into 
toters that were them emptied into an 18 yard packer truck. We skipped the south stadium and 

moved to the west stadium because ROTC was catching up with us. We moved quickly clearing west stadium so we decided to 
go back and get the south stadium. We completed most of the stands before ROTC caught up with us.  
     In the end, we filled 2 packer trucks with plastic, a quantity of approximately 6,000 pounds of plastic. On a typical football 
Saturday, approximately ½ of a packer truck is filled. With the other game day recycling that occurs every football Saturday this 
year we recycled 7,380 pounds of plastic, aluminum, glass and cardboard. The trash taken to the landfill was 21,680 pounds. 
Our recycling effort resulted in 25 percent of the waste generated at the Missouri football game being diverted from the landfill. 
The results that were submitted to the Game Day Challenge were:

   Total attendance 85,907

   Diversion Rate:  25.4 %

   Per Capita Waste Generation:  0.338 lbs/person

   Per Capita Recycling:  0.086 lbs/person 

    

     In the four categories we competed, we finished the highest in the Waste Genera-
tion Category (21 out of 75). Our goal is to recycle the plastic from the stadium every 
game.  If we accomplished this, we would divert the equivalent of 21 semi-trailers 
of plastic each year from the landfill. After the recycling effort, we finished with 25 
dedicated people with stronger legs. We were rewarded with pizza and donuts and 
the good feeling that we made a difference.

Recycling in the Stadium: A Game Day Challenge
                   (written by Eileen Bergt, Director of Landscape Services)
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UNL Recycling
       In 2009 the University of Nebraska-Lincoln recycled 44% of it’s waste.  In 2010 we have 
continued to strive to increase recycling on campus. For our efforts this past year, UNL 
Landscape Services received Honorable Mention in the 2010 WasteCap Nebraska Sustain-
able Business Awards for “excellent work in waste reduction and conservation efforts”. 

The following information highlights ways we are reducing waste, reusing materials and 
promoting and encouraging recycling on campus.

     Our recycle program is supported by our full time Material Handler, Troy Davis and our part time Recycle Co-
ordinator, Prabhakar (Prabs) Shrestha. Two managers and other employees assist as needed.  
     Prabs started for Landscape Services in the fall of 2009 as the Recycling Coordinator. He is a PhD graduate student 
in the School of Natural Resource Management. Prabs is very active in several student organizations on campus 
(Graduate Student Association, Nepalese Student Association and Agricultural Economics Graduate Student As-
sociation). He is also serving as  the graduate student representative on the Chancellors Sustainability Committee.  
     Troy came to UNL Landscape Services this past January. He previously worked 21 years in the private sector of 
refuse and recycling before coming to UNL.  

                       UNL
•Recycled – 44 % in 2009
•Reused – UNL Inventory and Auctions
•Reduced - On average 2,773 tons over the last 5 years

Graduate student and UNL Recycling  
Coordinator, Prabhakar Shrestha 

Troy Davis
Material Handler
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Utility Services

     As part of the air permit requirements under which the City and East Campus Utility 
Plants operate, some of the University’s Utility Operators are required to attend smoke school. 
This has nothing to do with the Marlboro Man or California’s Proposition 19, this has to do 
with accounting for our air pollution the old fashion way, by looking at it. Most of the time the 
boilers are firing natural gas which burns clean enough to have an almost invisible plume, but 
at times some of the boilers are required to burn #6 fuel oil which is only slightly more refined 
than what comes out of the wellhead. When things go bad, this can put up a cloud that looks like the boilers are burning tires.
     The school, operated by Easter Technological Associates, gives the operators a day of class time to review all the require-
ments laid out in the Federal regulations. The students are also drilled on the proper procedures necessary to comply with 
the regulations. On the second day, the students meet in an open area with a smoke generator that can be adjusted to put 
out smoke at various densities. They are tested on their ability to gauge the percent opacity of the smoke. A majority of the 
students flunk the first time they try to do the readings, but the school has a second day of field trials in order to get as many 
people through the course as possible. 

     The air permit states that when a boiler is burning oil a visible opacity reading shall be made 
and recorded. The person doing the opacity reading shall be trained in Method 9 at 40 CFR Part 
60 Appendix A. The procedure involves taking several sample looks at the smoke coming out of 
the stack and recording an estimated percentage of how thick the smoke is with 0% being clear 
and 100% being totally opaque. The University maintains trained operators on all shifts that re-
quire readings to be taken. With practice an operator gets pretty good at the ability to gauge the 
smoke densities. Thankfully in the past few years the University has not needed to burn enough 
oil for everyone to stay in practice. 

Smoke School

 What a great year this has been. The University announced a change to an affiliation with 
the Big Ten schools (actually eleven now and soon to be twelve); enrollment continued to 
go up; successes in Athletics and Housing areas are leading to new construction projects; 
demolition work started to convert the former State Fair Park into the Nebraska Innova-
tion Campus; and the Antelope Valley project is nearly completed getting nearly 40 acres 
of UNL land out of the floodplain. Recently, our Vice Chancellor distributed a list of major 
construction projects accomplished over the last ten years at UNL, it was nearly $900 mil-

lion long. If you’ve been watching, the changes have been impressive; if you haven’t been watching you should be over-
whelmed.  All FMP employees should be proud of the changes that you have been part of. This campus is growing and 
changing. No University of this size or notoriety can exist without a knowledgeable and talented staff in the facilities 
operation and I’m thankful that you’re all here to help the campus grow and thrive.
    As we wind down the calendar year we can savor weather that has been much better than last year; it’s cold but not 
as snowy. Our buildings are looking better and better every day; Custodial Services is adjusting its schedules to im-
prove service quality. A team within BSM has been studying buildings on campus with an eye toward doing work more 
proactively. Our Utilities and Energy folks have been working through the recommendations of their master plan and 
improving the reliability of energy services on campus. Landscape Services keeps increasing the amount of materials 
recycled and keeping the campus green in other ways too, and Facilities Planning and Construction is working hard to 
keep up with the demand for new facilities with over $100 million in projects in planning or construction and more to 
come.
    While it’s hard to do during the year, because we are all so busy, now is the best time to reflect on our successes and 
be thankful for the bounty we enjoy. May you and your loved ones enjoy a well deserved holiday break and pray for a 
peaceful world to come in the New Year.

 A Message from 
Ted Weidner

(pictured above and left:  Chief Utility Operator Mark Hoefs demonstrates 
the proper procedure for taking a smoke stack opacity reading)


